
PMO FUNCTIONS

PROGRAM CHIEF
Gary Lore

Deputy Chief, Operations
Vacant

Deputy Chief, Business
Bill Cook

PART TIME SUPPORT
Consultant (New Orleans)              Jeff Harris

Business Planning                          Judy Mork

Chief Architect (New Orleans)   John Dunlap

Communications              Ann Wiggin

Administration/Budget              Karen Decker

Change
Management/

Communications
Vacant

OMM Business Process
Reengineering and

Systems  Integration Teams

• Program Planning

• Program Oversight (Cost,
Schedule)

• Financial & Budget
Management

• Contract Management &
Acquisition

• Communications

• Change Management

• Workforce Planning

• Training Coordination

• Business Process
Reengineering

• Performance
Measurement

• Data Architecture
Development & Maintenance

• Coordination of IT
Development & Acquisition

• Implementation of Security
Policies

• Implementation of
Standards & Best Practices

MMS • Offshore Minerals ManagementMMS • Offshore Minerals ManagementMMS • Offshore Minerals ManagementMMS • Offshore Minerals Management

e-e-e-e-GovGovGovGov Program Management Office Program Management Office Program Management Office Program Management Office

381 Elden Street
MS 4009

Herndon, VA  20170

Phone: 703-787-1623
Fax: 703-787-1708

For additional information about MMS,
visit our website:

http://www.mms.gov

Chief: Gary Lore
Email: gary.lore@mms.gov

Deputy Chief, Business: Bill Cook
Email: bill.cook@mms.gov

To learn more about
OCS Connect, call or write:

e-Government Program Management Office
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 Management
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